
 

 Norton Medical Group Administrative Fellowship Program 
 

The Norton Medical Group Administrative Fellowship is a two-year experience designed to provide the fellow with holistic 
understanding of a large-scale medical group’s dynamics gained from working alongside Norton Healthcare leaders. The 
fellow will have a unique opportunity to be exposed to all facets of health care delivery and the internal and external 
pressures that impact a major community health system at the local, state and national levels. 
 

Located in the Louisville Metro area, the Norton Medical Group administrative office is part of the clinical network of the 
Norton Healthcare system and is a premier player in strategic growth decisions. The fellow will report directly to the vice 
president, operations, and have direct exposure to the executive leadership team, including the chief administrative officer, 
Norton Medical Group; chief medical administrative officer, Norton Medical Group; and system vice presidents.  
 

Mission: Norton Healthcare’s purpose is to provide quality health care to all those we serve, in a manner that responds to 

the needs of our communities and honors our faith heritage. 

Vision: We will be the region’s most comprehensive, strongest and preferred health care organization, setting the 

standard for quality and caring. 
 

 

Norton Medical Group demographics 
 

 

1,600+ employed providers  5,000+ employees        250+ ambulatory clinics  

 
 

Program structure 
Year 1: Connections and projects  
 Ambulatory/inpatient/service line operations  Executive leadership 

 Finance/revenue cycle integrity/credentialing  Clinical decision support and analytics 

 Human resources, provider recruitment/contracts  Clinical effectiveness and quality 

 Strategic planning  And more! 

 
Year 2: Immersion(s) 

 

With guidance from preceptors and sponsors, the fellow is offered immersive opportunities tailored to their 
interest in health care delivery. Typical fellows will participate in two to four immersions during Year 2. 

 

Projects, immersions and system-level exposure 

 Implement clinic wide technologies, service line strategies and facility growth to increase access to care 

 Serve as interim practice manager 

 Assist with recruitment and selection of incoming administrative fellow(s) 

 Facilitate goal deployment for Norton Medical Group clinics 

 Offered consistent opportunities to attend and learn from system-level meetings 
 

Professional and career development 
In addition to project work, the fellow will have opportunities to develop leadership acumen in other ways: 

 Formal weekly meetings with mentors within Norton Medical Group leadership; informal meetings as needed 

 Opportunity to attend at least one conference annually (such as American College of Healthcare Executives Congress 
on Healthcare Leadership, American Medical Group Association Annual Conference) 

 Formal performance evaluations on a regular basis from leaders and peers, plus annual appraisals 
 Opportunities to participate and engage in volunteer activities 

 

More information 

Applicants who wish to speak with the current fellow(s) may email adminfellow@nortonhealthcare.org. 
For additional details about Norton Healthcare, visit NortonHealthcare.com. 
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