





What is Institutional Effectiveness?




So, What is Institutional
Effectiveness?
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What are the benefits of Institutional Effectivens

O Engage in more rigorous

and coordinated
learning experience
Learn more and better

(N

able to do or
demonstrate

Articulate what they are

Q

Q

Develop curricula or
programs that align with
department and
university goals
Streamline
curriculum/program
development

Determine student or
program areas of
strength and weakness
lllustrate course or
program value to the
university

Provide evidence-based
feedback to colleagues
and students

Contribute to creating a
disciplined culture of
excellence

Q

oo

Evaluation and allocate
resources efficiently and
adequately based on
evidence

Increase effectiveness of
providing direction and
deciding policy

Track and demonstrate
program progress and
contribution to the
university

Create cohesive and
meaningful strategic
plans

Identify the degree to
topic or activity overlap
in courses/programs
Align services

Support institutional
goals

Contribute to creating a
disciplined culture of
evidenced

(M
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Obtain better
information to evaluate
policies and practices
Draw on evidence to
make changes/decisions
Use results to seek grant
or foundation funding
Demonstrate
responsiveness to public
needs and concerns
Align learning access
across the curriculum
Place students
appropriately

Higher academic student
success

Demonstrate
achievements

Improve communication
with stakeholders
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*It involves making our expectations explicit and public; s
appropriate criteria and high standards for learning quali
systematically gathering, analyzing, and interpreting ev

standards; and using the resu
improve performance.
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Key Points
Requirement 2




SACS Core Requirement 3.3.1
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How Big of a Problem is Institutional
Effectiveness?

% 5 i
Number of Institutions
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How Can OIE Assist?

N/

b~ 0 G b o & rx ¥ ,/ B | 1 ~ s & T 5
reare umversity wiae repolis 7 47
7 7 /4// v 7 Z
7 ///// % /,
& e 5 % G Gl . XYY

ahalyze el sty Zemen

@

v
/7

N
AN O oa et Xacxc
= /

Zz
355 ont ar
{??//7//5%;// /

7 7
4%/(//////// 2.%%

%5%5%

4724

(X

29%7

2224327

Carwle s 6.0 4//&*/'///4774 ADDT DD




)
@
O
-
-m
S
o,
o
>
n
©
-
O
)
S
O
¥



Customer Service Culture




Customer Service Culture
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